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Urban Planning Improving Life in Lagos
Bus Rapid Transit (BRT) System qui

%) The Big Picture

) Bus Rapid Transit (BRT) — A high-quality

bus-based transit system that operates
on dedicated lanes to provide fast and
efficient service.

@ Public-Private Partnership (PPP) — A
O Cha"enges in Lagos cooperative arrangement between

» Severe Traffic Congestion: Lagos faces heavy
traffic congestion due to a rapidly growing
population and inadequate transportation
infrastructure.

* Limited Public Transport: The lack of reliable
and affordable public transport options has
made commuting difficult, particularly for
the urban poor.

Urban Planning Strategies

* BRT System Launch (2008): The Lagos BRT
system was launched in 2008 as a solution to
the city's transportation problems. It
operates on dedicated lanes to reduce travel
times and provide efficient service.

* Affordable Fares: The BRT offers affordable
fares, making it accessible to low-income
residents who rely on public transportation
for their daily commute.

* Public-Private Partnership: The BRT system
is run through a partnership between private
operators and the Lagos State Government,
which provides infrastructure and oversight.

People queue for a bus on the Lagos BRT
System

public and private sectors to deliver
infrastructure or services.

@ Improvements to QOL

5{; Social improvements to quality of life
Access to Employment: The reliability of the
BRT system has improved access to job
opportunities, particularly for residents in
underserved areas, contributing to increased
economic activity.

Access to Services: The BRT has made it
easier for residents to reach essential
services such as healthcare and education,
reducing barriers to access.

Reduced Travel Time: The dedicated lanes
have cut down travel times, allowing
commuters to spend more time with family
or in productive activities.

$ Economic improvements to quality of life
Reduced Travel Costs: The affordable fares of
the BRT system help reduce commuting
costs for low-income residents, saving them
up to 30% on transportation expenses
compared to other options.

Job Creation: The development and
expansion of the BRT system have created
numerous job opportunities in construction,
operations, and maintenance.

Q} Environmental improvements to quality of life
Reduced Air Pollution: By encouraging the
use of public transport, the BRT system has
reduced the number of private vehicles on
the road, leading to lower emissions and
improved air quality.



